




○ Text Option (yes/no)
○ PPS CBRC Website: https://www.pps.net/Page/1677
○ Google Drive
○ YouTube Playlist
○ Calendar

● How does the committee prefer to collect questions from members?
○ Ex. CBRC Chair collects questions and presents to staff
○ Ex. CBRC uses a digital tool to ask questions and answers can be seen by everyone

Notes:

JC: I just created the CBRC Member Portal over the last few weeks. Hopeful it will be helpful to you
and make things more accessible. I welcome feedback and suggestions on how to improve this over
time.

JC took CBRC members on a tour of the member portal.

JC: The committee will need to decide how they would like to collect questions from members to be
answered by staff. I have created a google form and linked a spreadsheet to the member portal if that
is something you want to use. Another possibility is that the chair collects questions and brings them
to staff.

RK: Is this member portal available to the public?
JC: The portal is for members only, however, all of the information in the portal is available on the PPS
website.

JC: Please let me know if you would like me to text you reminders for upcoming committee meetings.
MD & TF want a text reminder

JC: There is also a Google Drive that you can access for materials. There is also a YouTube playlist of
CBRC meetings I have linked. I will also add all of the CBRC meetings and other events in the CBRC
shared calendar.

MD: We could use a google form to ask questions and keep in a spreadsheet.
RK: In the past we had the chair collect questions just to prevent overloading the staff.
GG: Who would post the questions and answers after they are submitted to the Google Form?
JC: I have linked a spreadsheet in the member portal where questions and answers will be compiled.

Committee decided to use google form and linked spreadsheet in the portal to ask questions.

6:15pm
● Confirm 22-23 CBRC calendar (potential dates)
● Confirm Meeting Format
● Meeting time (some members have asked this to shift)

Notes:
JC: We need to select meeting dates and determine start time. Below is a list of potential dates.

Results of Doodle Poll (most members available):

h K i H @ Ā �

/Page/1677
https://www.youtube.com/watch?v=K9RaSDDmU1E&list=PLbZtlBHJZmkdc6x63zKbsr7bOFEWx2DNe




TF: 530
OC: either
RK: either
MD: 530 or later

December Meeting Discussion:

Options:
1. No meeting in December
2. Meeting not on Thursday
3. Asynchronous Learning in December (staff provides learning resources)

MD: 2> 3 > 1
SH: 3
OC: 3
KC: 2
SH: 3
LS: 3
RK: 1 or 3
GG: 3
RF: 3, 1 , 2
RA: 2
DE: 3

RK: Motion to approve suggested dates
RA: Seconds

No issues from group
Approved Dates

6:35pm
● Questions and Answers

Notes:

KC: Can you clarify “evaluate” in the operating guide?
ND: Answer (see transcript)

KC: When is first proposed presented?
ND: End of april typically

KC: Do we get it before the public?
ND: Board get’s it in advance and then CBRC to give time to process. Last year we were understaffed
and it took longer than usual.  The book itself is huge and compliance driven.

RK: We have a very short time frame to review the book and turn around a report.

KC: Is there preliminary things we can review prior to the proposed going out?
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RK: we will be briefed on various sections throughout the year.

7:00pm
● Closing

○ Announcement of the next meeting date and time

Notes:

Happening January 12th, 2023 w/ async work in December

Transcript:

Excited to
Nolberto Delgadillo: It's excited, uh exciting to to be here with you all as we kick off another year of the
community. Budget R



al





Jordan (They/Them, PPS Staff): And then tonight we, or in the moving forward, and the future will
have opportunities for public comments.
Jordan (They/Them, PPS Staff): Um as per at our
Jordan (They/Them, PPS Staff): regulations. Um, tonight we do not have any public comment, but I
will be sure to letB��ic coccocdo









Nolberto Delgadillo: and so right starting a new, if if there is a totally open a suggestions, if it's like,
hey? Well, let's Let's kinda continue to to Rogers Point like you know what uh you know, If it's
consensus for the next few meetings, but it ultimately, I think that as
Nolberto Delgadillo: activities, whether it's uh Jordan having conversations with uh a point, person or
two, point individuals to help structure is is important clean for myself, or whether it's with Uh Director
Lori, it is something to consider
Nolberto Delgadillo: um. But if there are folks that would like to continue with the nomination. They
can share a little bit about themselves we can think of. Uh, if there's a proposal to think about a
different process that delays this, for you know, uh another session or two. That's also certainly
something we can do.
Nolberto Delgadillo: Um, and I think it's just compounded with the challenge of I think those four
individuals, Roger, right that that carried over versus like a a healthy group of ten individuals that that
have experienced Cbrc.
Nolberto Delgadillo: Uh, but i'll I'll pause some and put myself on mute, and let you all have a
conversation, and and see what you all think.
Lisa Selman: So I was just, I think
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subsequent meetings.
Jordan (They/Them, PPS Staff): Thank you,
Nolberto Delgadillo: and when it I agree,
Nolberto Delgadillo: awesome.
Nolberto Delgadillo: One of the things we can also do is we can share a few links as we work through
the next few meetings we can share a few links from some of the prior meetings. Maybe some of the
later meetings where we had, like
Nolberto Delgadillo: guest speakers, or or uh, or a more robust uh agenda, so that folks can also get a
sense of like. Oh, if you watch this video from April tenth, or whatever the cases, it gives you a sense
of of the of the um夵e� 





Nolberto Delgadillo: And now I am fidgeting with my camera because it keeps shutting off and on. But
I am here.
Jordan (They/Them, PPS Staff): Okay,
Nolberto Delgadillo: hey? Thank you.
Jordan (They/Them, PPS Staff): Just wondering about that.
Lindner, Stephan: Can I? Can I add a mine or comment.
Lindner, Stephan: There's a forum is mentioned, but not defined.
Lindner, Stephan: Could you repeat that? A. What is the mentioned, but not defined?
Nolberto Delgadillo: Oh, um! That's a good point. We do follow the traditional quorum um guidelines,
and we don't have, like the math breakdown here. But I think it's a good point to call it out to that um
based on
Nolberto Delgadillo: uh the uh. It's in the traditional sense. So it's like the fifty plus fifty, plus one uh,
but it would be good to call it out and just define that uh, better, since we do follow, like the traditional
uh open meeting rules.
Jordan (They/Them, PPS Staff): Okay, are we? Do we have any more discussion on the um
Jordan (They/Them, PPS Staff): operating guide.
Jordan (They/Them, PPS Staff): Um! And so, just moving forward into the next portion of our agenda,
I was going to go over a few different resources available to you, one of which is brand new. We just
started one hundred and one.
Jordan (They/Them, PPS Staff): I just started working on it a few weeks ago, and i'm hopeful that it
will be very helpful to you. And so I say that because I welcome feedback um any
Jordan (They/Them, PPS Staff): um ideas or suggestions on how to improve um to just make things
more accessible to you all the better. But um!
Jordan (They/Them, PPS Staff): The next part is I want to first go over the Cbrc Member Portal,
Jordan (They/Them, PPS Staff): and so i'm just going to go ahead and share my screen,
Jordan (They/Them, PPS Staff): and just kind of walk you through it. But before I do that i'm going to
put the
Jordan (They/Them, PPS Staff): um.
Jordan (They/Them, PPS Staff): I'm going to put the link to it in the chat.
Jordan (They/Them, PPS Staff): So if you want to walk through it with me, that would be great.
Jordan (They/Them, PPS Staff): But i'm going to share my screen real quick.
Jordan (They/Them, PPS Staff): So essentially um! Are you all able to see this
Jordan (They/Them, PPS Staff): awesome
Jordan (They/Them, PPS Staff): um? So essentially it's just a Google site where we're going to store a
lot of our um resources information materials that occur throughout the Budget cycle. And so just
starting on this homepage one hundred and fifty.
Jordan (They/Them, PPS Staff): Um! I just tried to put uh not a lot on the front front page, but just
things that I feel like would be uh most important to you. Um. And so on this first page I just went
ahead and put
Jordan (They/Them, PPS Staff): um upcoming meeting agendas. I'm just once the meeting agendas
are set. I'm just going to plug them in right there on the front page. So if you're ever wondering what
the agenda is looking like in the next meeting it will be there. I've also included on this, from page one
Jordan (They/Them, PPS Staff): a lot of helpful links. These links are to a whole bunch of different
things I can think of. But again, if you can think of anything that will be helpful to you that I should
include here, please let me know
Jordan (They/Them, PPS Staff): um. We have things from the Web, Our Cbrc web page that's on the
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Vps website last Year's report is linkedin here, including last year's local option Levy report um The
budget volumes um. The budget books that were adopted last year are also in here. Um, the operating
guide � ye









Jordan (They/Them, PPS St



sure that you can. You get access to it.
Jordan (They/Them, PPS Staff): But the Google sheet will be stored in the Cvrc. Shared drive. So um!
You all will have access to it either way
Jordan (They/Them, PPS Staff): in that shared Google drive.
Thank you.
Jordan (PS Staff): �言�



Dashiell Elliott: um for me uh sorry for me. All the uh dates and times work. Well, I think, as we get
later start times that's going to start to become a little bit more difficult. Um. But um yeah, I'll just go
with what the majority goes with.
Tasz: Yeah, me, too. This is taz i'm pretty flexible. Um with as far as timing as of right now, but it could
change. So I agree.
Mariah Dula: I'll just time, and I can do all these dates. I would have a preference for five, thirty or later.
Jordan (They/Them, PPS Staff): So just to um go over what I've heard so far. It sounds like quite a few
of you would like to see a start time after six Pm.
Jordan (They/Them, PPS Staff): Six or or after some time after six.
Jordan (They/Them, PPS Staff): You say that's correct.
Dashiell Elliott: Well, Well, i'm i'm saying I I would prefer to not see it go beyond um start past six,
because I guess they're two hours right.
Dashiell Elliott: So
Dashiell Elliott: where, if we're starting after six, we're pushing it kind of late,
Dashiell Elliott: so I I guess I want to keep that in mind um, too.
Dashiell Elliott: But I but also I I guess maybe,
Dashiell Elliott: as the meetings continues to go on. We'll kind of get a groove. We'll know how long
we're These meetings are lasting. Maybe they won't last the full two hours. So um yeah
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ROGER KIRCHNER: by by extending our hours of our meeting later into the evening. So um uh, and and
so sometimes I I I lament that the the board is not very conscious of that, and they they'll go on and
on uh, uh, late int�o, t





Renee Anderson: Those two times,
Renee Anderson: So
Renee Anderson: should we just vote on five, thirty, or vote on six? Pm:
Lindner, Stephan: I I Second.
Renee Anderson: Ok



Nolberto Delgadillo: so that we're all looking at the
Lindner, Stephan: find a time in December that we have a,
Nolberto Delgadillo: and I think when we start thinking about the quorum it may come down to if we're
having to vote on something specific. Um, but without anything to vote on. It may not necessarily be
that big of a It may not be a big concern, I think,
Nolberto Delgadillo: when we think about asynchronous options. For example, i'm thinking of a few
slide decks that we could share. And just like, Hey, when you have a moment, take a look, this video,
or take a look at this slide, and
Nolberto Delgadillo: you know, comments say questions uh a topic that comes to mind is voting for
Co-chair right? So that maybe
Nolberto Delgadillo: maybe that's still too soon, but as an example, there were um any sort of
considerations or conversations. Maybe someone says you know what I thought about it. I want to
throw my head in look forward to having a conversation. But, um! I I think that as we think through
Nolberto Delgadillo: the the stage of building, understanding and sharing information,
Nolberto Delgadillo: That's how I We can leverage in synchronous
Nolberto Delgadillo: if if that's an option for folks.
Sonya H.: And as Jordan mentioned, we could also be part of the Uh Budget uh meetings. That would
be part of it. You'll get the date. We'll share the date, and then you may decide uh, you know, to spend
your Thursday evening with us in December,
Nolberto Delgadillo: doing something else
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Nolberto Delgadillo: uh, and so there'll be several components that would then help build your
understanding to towards, uh, evaluating the the superintendents. But to to make a determination of
like, Yeah, it makes sense that
Nolberto Delgadillo: uh, seventy percent of resources are being uh spent uh at school sites, or uh that
uh uh, an investment. It's happening in ensuring that
Nolberto Delgadillo: um um counselors or social workers, or or moved into these areas, or different
programs are being carried out that Esther funding, for example, is being shifted to support summer
programming. So it's like they'll be
Nolberto Delgadillo: several pieces like that to help inform uh the committee's opinion, as they
evaluate that that proposal that the superintendent will put together in in April
Nolberto Delgadillo: a lot of like building up to that will also happen in a work session with th�eard,

w hich is scheduled in 
arch as well,

Nolberto Delgadillo: and last year was 券  first full yea

, but I also welc om��ger �nee. ol s w h've

been here longer as well. h hey've had different ex periences uh different staff, mybe in differentsuperintendents, and ust throug h time, as f ar as like. o ow som�hing of that has ha s panned outsounds good
raran a rew s: 瑵㤐en do we  瑵㤐en 瑵㤐en is the first draft

. sualy um presented

Nolberto Delgadillo: the first draft. he he proposed budget is officialy presented to wards the end of
raran a rew s: I I guess. m  瑵㤐en do we review it  I guess um before are we going to review  it
before it gets to the public  mNolberto Delgadillo: Norm  eah. So in in collaboration with the board, so that all happens around thesame time, and so the board gets it. m  e. ur goal is for them to get it uh a few we e s in ad vanceNolberto Delgadillo: h, and I will share. his past year with was a tough yea

. As we had vacancve
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